	Hull LINk

Interim Steering Group

Notes of Meeting

Wednesday 27 August  2008
Centre 88, Saner Street, Hull

	Present: 

	Danny Brown (Age Concern/ BGOP); Graham Gedney (ex-PPI); Peter Kitson (ICAS); Tish Lamb (Cornerhouse); Ali Lovelock (North Bank Forum); Ruth Marsden (ex-PPI); Audrey Marshall (ex-PPI).

	Apologies:

	Bernard Pieper (CASE Training); Penny Stephenson (ex-PPI); Karen Stretton (Choices and Rights).

	In Attendance:

	Steve Kimberley, LINk Manager; Jason Stamp, Community Engagement Officer, Hull Community Network

	Agenda Item
	Action

	1
	Welcome & Introductions

Steve welcomed all to the second meeting of the Hull LINk Interim Steering Group and introductions were made. 

It was noted that some Steering Group members had had some difficulty in downloading and printing the papers for this meeting and that in future hard copies would be sent by post unless members requested otherwise.
	All to note

	2
	Notes of the Last Meeting
Notes of the last meeting held on 29 July 2008 had been circulated to Interim Steering Group members and were agreed as a true and accurate record.
	

	3
	Matters Arising
There were no matters arising from the last meeting that were not covered under other agenda items for this meeting. 
	

	4
	Hull LINk Initial Workplan Progress Report
Steve circulated a paper giving an update on work undertaken in terms of the development of the Hull LINk since the last meeting.

· Leaflets, information sheets and other publicity material are currently being produced.

· A domain name (www.hull-link.org.uk) has been secured and work on the development of a website is being undertaken.

· To date 70 individuals, groups and organisations have expressed an interest in joining the Hull LINk and a database has been established.

· An ongoing series of meetings are being arranged to discuss the work of the Hull LINk with key agencies in the statutory and community and voluntary sector. 
Peter Kitson raised the possibility of publicising the Hull LINk via a Capital Broadband service called Stream which is currently being piloted in a number of homes in the Hull area. Stream uses digital technology to provide a Freeview television service as well as providing information about local health and social care services. It was agreed that this might be a good opportunity to promote the Hull LINk and that it would be useful to find out more information. 

  The possibility of placing information on a newly developed website for children and young people was also raised.

It was noted that in future this agenda item should be called Host Update Report or Progress Report to avoid confusion around the Hull LINk Work Plan once the substantive LINk was established and undertaking its role.
	Ali Lovelock to provide contact details for Stream and Hull LINk staff to follow up. 

Hull LINk staff to follow up with the City Council Children’s Services.
Link Staff team



	5
	Hull LINk Governance Framework
Steve presented a paper on the proposed Governance Framework for the Hull LINk alongside a diagram of the proposed Governance model. A copy of the proposed constitution and key policies and procedures had also been circulated. It was noted that some Interim Steering Group members felt that they had had insufficient time to read the document thoroughly.

It was noted that both the constitution and proposed Governance Framework were viewed as working documents and could be amended at any time as the Hull LINk develops. It was noted that the policies and procedures included in the document covered the areas identified in the guidance produced by the NHS Centre for Involvement.

Steve informed the meeting that Hull City Council had advised that the LINk would need to have published procedures before it will be considered ready to carry out its core tasks (Section 221 activities) and this would preferably be by the end of September 2008. 

Ruth Marsden raised the point that Parliamentary guidance has recently been circulated which extends the transition period up until December 2008 if necessary.

Discussion took place around the size and style of the proposed constitution and the consensus was that any Governance document would need to be detailed and comprehensive and that it would also be possible to produce a précis version for those LINk members who wanted it. This model had previously been used by Patient and Public Involvement Forums. 

It was agreed that Interim Steering Group members (including those not present) would be asked to send feedback and amendments to Steve by Friday 5 September 2008 and that a final version would be brought to the September meeting of the Interim Steering Group. 
	Link staff team to prepare
Steve to circulate to all Interim Steering Group members and ask for feedback.

	6
	Transitional LINk Meetings
Minutes of two meetings of the Hull Transitional LINk had been circulated to Interim Steering Group members for information and it was noted that the two groups shared a similar membership and that there was a potential risk for duplication of work. In light of this Steve suggested that it would seem appropriate for the Transitional LINk Group to cease operating after its next meeting arranged for 12 September 2008 and that work would be undertaken to look at what work could be carried forward into the Interim Steering Group. It was noted that the transition period would end when the LINk had begun to undertake activities defined under Section 221 of the legislation and had published procedures in place (see item 5 above).

Steve offered the possible use of Centre 88 as a venue for the Transitional LINk meeting on 12 September 2008. It was noted that he will be attending this meeting. Additionally it was agreed that the contact details for those Transitional LINk Members not on the Interim Steering Group would be forwarded to Steve.   
A wider discussion took place as to other engagement activities taking place including the PCT Membership model and developments within the Hospital and Mental Health Trust. It was agreed that there was a risk of duplication in terms of recruitment to the LINk and potential issues around shared databases and possible conflicts of interest. However, there will also be opportunities for joint working and consultations. 
	Steve to liaise with Ruth Marsden.

	7
	Code of Conduct for Enter and View
Steve had previously circulated a guidance document on the Code of Conduct for Enter and View produced by the NHS Centre for Involvement. It was agreed that the Hull LINk will need a policy and procedure in place in order to carry out this function.
It was noted that former PPI Forum Members had already undertaken training for this role and that this might form a useful basis for future work.

It was also noted that a decision would need to be made about whether or not to roll over existing CRB checks.

Steve suggested that the Enter and View role could be best used to support LINk activities rather than conducted at random.

The Healthcare Commission have produced a basic feedback form designed for use by members of the public. It was suggested that something similar could be used within the Hull LINk
	Graham Gedney to provide Steve with information.

Ruth Marsden to forward a copy to Steve.

	8
	Starting a LINk Work Programme

Steve had previously circulated a guidance document on Starting a LINk Work Programme produced by the NHS Centre for Involvement. This document highlights the importance of developing a relationship with local Overview and Scrutiny Committees.
It was noted that Audrey Marshall has been selected to sit as a lay observer on the Hull Health and Well Being Overview and Scrutiny Committee.

Steve agreed to prepare a mapping document of health and social care consultation and items on the Hull Health and Well Being Overview and Scrutiny Work Plan. This will be shared at the next Interim Steering Group meeting.

	Steve to prepare a mapping document.

	9
	Invitations to Hull’s Joint Strategic Needs Assessment Consultation Event and the Hull PCT World Class Commissioning Event

Steve had already circulated information about the above events to Steering Group members and attendance was encouraged. Steering Group members should contact the relevant organisations directly.
	All

	10
	Single Complaints Process

Peter Kitson from ICAS provided information around proposals to move towards a single complaints process for Health and Social Care as of April 2009. This will replace current separate complaints processes and replace the second stage investigative role of the Healthcare Commission. The emphasis will be on working at a local level to resolve complaints with referrals to the Health Ombudsman and Local Government Ombudsman if local resolution cannot be achieved.
Trusts in the Yorkshire and Humber region have been working with the Department of Health as Early Adopter sites and toolkits and examples of best practice are being developed prior to a national roll out. It was noted that many Trusts in the region are already working in a manner similar to the proposed new arrangements. Plans are already in place to deal with complaints around joint health and social care services, although there is still a need for clarification as to whether or not it will be the commissioner or provider of services who will receive the initial complaint.

The new system will include the development of new reporting tools around complaints, comments, compliments and concerns.

It was noted that ICAS would be in a position to provide trend analysis on a regular basis to the Hull LINk, but that this information is based on closed cases it is very often historic rather than current and there are obvious restrictions in terms of confidentiality.

It was clarified that the Healthcare Commission and the Commission for Social Care Inspectorate (CSCI) will cease to operate at the end of March 2009 and will be replaced by a single body, the Care Quality Commission.
	

	11
	Request to Join the National Association of LINk Members
Steve invited Ruth Marsden to provide information about the National Association of LINk Members (NALM) which is a member-led registered company with charity status.

Ruth Marsden clarified the aims of the organisation and the type of work already undertaken, including lobbying Government around the Local Government and Public Involvement in Health and working to define a clearer relationship between LINks and the new Care Quality Commission.

NALM is also in a position to provide up to date information to its membership. There is a tiered affiliation fee for local, regional and national organisations.

Whilst it was agreed that a national support body for LINks would be useful, a decision about Hull LINk joining the National Association of LINk Members should be deferred until the substantive Hull LINk is operational. Ruth Marsden agreed to keep the Interim Steering Group updated on NALM activities. 
	Ruth Marsden

	12
	Any Other Business
It was noted that attendance at this meeting was relatively low. Steve agreed to contact non-attendees to confirm whether or not they wished to continue as Interim Steering Group members.
	Steve to follow up.

	13
	Next Meeting

Date: Friday 26 September 2008

Venue: Centre 88, Saner Street, Hull

Time: 9.30 am – 12 noon
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