	Hull LINk

Interim Steering Group

Note of Meeting

Tuesday 29 July 2008

	Present: 

	Lauren Barwick (Hull ICAS); Martin Davies (Hull Community Wardens); Graham Gedney (ex-PPI); Tish Lamb (Cornerhouse); Ali Lovelock (North Bank Forum); Ruth Marsden (ex-PPI); Audrey Marshall (ex-PPI); Bernard Pieper (Hull Learning Disabilities Partnership); Terry Quinn (Hull Community Wardens); Pete Robinson (Hull ICAS); Penny Stephenson (ex-PPI); Karen Stretton (Choices & Rights Disability Coalition); Claire Thomas (Hull & East Yorkshire MIND). 


	Apologies:

	Danny Brown (Age Concern/BGOP); Gabriel Doherty (HANA); Eddie Lewis (Carers Centre); Mel Meesam (SEARCH);Peter Kitson (Hull ICAS); Sue Harper (MENCAP); Rikki Arundel (Hull LGBT Forum)

	In Attendance:

	Steve Kimberley, LINk Manager; Jonathan Appleton, LINk Engagement Worker; Martin Craven, LINk Administrator (part of meeting only)

	Agenda Item
	Action

	1
	Welcome & Introductions
Steve welcomed all to the meeting, and everyone introduced themselves. 
	

	2
	Introducing Hull LINk
Steve explained that, following a tendering process, Hull CVS had been awarded the contract to host Hull LINk. Contract was signed on 7 July 2008. Hull LINk has set up an office in Centre 88 and a staff team are in place. 

Steve gave a short presentation outlining: the role and functions of LINks; the role of the host; how Hull LINk will operate; principles; and how Hull LINk will be run. Electronic copies to be circulated.
Points raised in discussion:

· Relationships

As well as local relationships, Hull LINk should also develop national relationships where appropriate (e.g. Healthcare Commission). Should also build relationships with other LINks in Sub -region. 
· Inspection

Where possible LINks will avoid duplication with other bodies that have inspection powers, but should remember that LINks will be inspecting from a different standpoint and with different criteria.

· Priority setting

Hull LINk will need to develop a decision making process to decide work priorities. Will need to find out what other activity is going on elsewhere and avoid duplication. 

· Membership Development

Hull LINk will need to stress how it differs from membership schemes being developed by NHS Trusts. Stress our independence and investigation powers. 


	Staff to contact LINk hosts in sub-region.

	3
	Role of Interim Steering Group
The draft Terms of Reference were discussed. 

It was felt that under ‘Objectives’ references should be added to developing relationships with commissioners of services and with private sector service providers. Also under membership amend representatives of statutory organisations ‘will also be invited’ to ‘can also be invited’. Terms of Reference approved subject to these amendments. 
Points raised in discussion:

· Representatives from Hull City Council and NHS Trusts can be invited as necessary. We need to build relationships whilst maintaining independence. 
· Chair of Interim Steering Group – not necessary to appoint a chair of this temporary group. Can revisit this when an elected group is in place.  
· Membership -representatives from women’s groups; LGBT and Warren (Young people) invited to meeting. No response. Tish Lamb offered to help identify suitable reps.
	Terms of Reference to be amended as agreed. 

Staff team and Tish Lamb

	4
	Hull LINk Workplan

Steve circulated a paper giving information on early plans for Hull LINk regarding: publicity & marketing; membership; priorities; governance; engagement; and relationships. 
Points raised in discussion:
      Publicity

· Work on publicising Hull LINk is underway: leaflets & posters; newsletter articles; Hull in Print. Press releases to be issued and Hull City Council marketing channels to be used. Website and email bulletins to be developed. People will be able to complete membership forms online. Big Screen also suggested for publicity.
· Group agree LINk logo.

· Suggestions to contact Steve Furgusson (Preston Road) and Steve Owst (Hull Sunday Football teams) for newsletter pieces, and City Council Area Teams for publicity help. 

· General Hull LINk leaflet is a good start. Needs to be more specific on how to get involved and contact details. As things progress will need more specific materials covering local issues and specialist topics. 

      Engagement

Hull LINk will need to gather a wide spectrum of views. Leaflets and newsletters often don’t get read. Will need to engage with people face to face.

Suggestions: 
· Think about how to engage young people (e.g. for help with website)

· Community Wardens do a lot of work with excluded groups so could work with them
· Work with NHS Health Trainers

· Work with colleges’ Health and Social Care courses

· Goodwin and HANA have access to translators so try them before paying for translation
· Have displays at community events, shopping centres.  
      Priority Issues

· Will need to invite ideas from people as to what Hull LINk’s priorities should be. This will involve mapping and consultation. Encourage people to tell us what they want, LINk is here to be their voice.  
· Priorities identified by Hull LINk may differ from priorities of City Council/ NHS/ Government. Need to pick up on issues of local concern, whilst not losing sight of national priorities. Different areas may have different priorities. Need to balance short and long term priorities. 

· Work with groups and organisations to identify what they key concerns of their clients are.

      Hull LINk Finances

· As host, Hull CVS holds the finances for the LINk. Financial reports will be made available to the Interim Steering Group. 

· Initial budget breakdown also requested


	Staff to progress. 

Staff to follow up.

Staff to amend and progress. 
Suggestions will be fed into plans for engagement work by Hull LINk. 

Suggestions to be incorporated into work plans as work progresses. 

Hull LINk staff to action. 

	5
	Key Policies
      Membership
· Membership criteria for Hull LINk was discussed. Each local authority area will have its own LINk, and the need to build a strong local membership was recognised. One option is to have different levels of membership, with full membership restricted to those living in Hull and those with a Hull GP. However the guidance is that anyone can join any LINk, wherever they live. It was agreed to keep membership open to all but to monitor the situation and revisit this if it becomes a concern. 
· Working arrangements with other LINks in the region will be built up as they become operational. Some issues will require cross-boundary working. 

· Group discussed whether any types of representative (e.g. local councillors, NHS trust board members) should be excluded from roles in the governance of Hull LINk. Conflict of Interest policy will be developed and it was agreed that in most instances this will be sufficient. However it was agreed that local councillors, whilst welcome to participate in Hull LINk, should be excluded from a role in its governance. 
      Code of Conduct

      Conflict of Interest

      Accountability Statement

      Expenses

      As time was running short, group agreed to take these drafts away to study. Comments can be forwarded to staff or brought to next meeting. Staff are conscious that the group does not want to spend all its time on policy discussion. Suggestion to form a governance sub-group to look at policies and procedures.     

 
	These issues will be taken account of in developing LINk governance policies.

Staff to progress. 

	6
	Discussion
      Insufficient time for this item, but a lot of issues were covered in earlier discussions.
      Group contacts list to be circulated. 

      
	Group members to forward any further issues or ideas to staff team. 

Staff to action. 

	7
	Date of Next Meeting
9.30-12 noon, Wednesday 27 August 2008

Centre 88


	


