	Hull LINk Steering Group                                                                      
Notes of Meeting - Wednesday 25 February 2009
Centre 88, Saner Street, Hull

	1. introductions and Apologies

	Voluntary and Community Group Members

· Terry Quinn - Goodwin Development Trust
· Karen Stretton - Choices and Rights Disability Coalition

· Gabriel Doherty – Humber All Nations Alliance (HANA) - Chair
· Helen Laws – Ncompass Hull
Individual Members

· Sally Browne 

· Andy Train 

· Luana Smith 
· Jason Stamp 

· Chris Lefevre – Vice Chair

	Apologies:

	· Tish Lamb – Cornerhouse (Yorkshire)

· Judy May – Carers’ Centre

· Penny Stephenson 

· Ali Lovelock  

	In Attendance:

	· Steve Kimberley, LINk Manager 
· Jonathan Appleton, LINk Engagement Worker
· Dave Rogers, Chief Officer, Hull CVS (for Items 8 and 9)
· Carolyn Ruston, Scrutiny Officer, Hull City Council (Item 3 only)

	Agenda Item
	Action

	2
	Declarations of Interest
Gabriel was reminded to submit his declaration. 

Member’s declarations of interest / photos and personal statements can now be viewed on the Hull LINk website (‘Who’s Who’ page). 

Jason declared an interest in Item 10 (ONE HULL VCS forum) as a NBF employee responsible for the Forum. 
	Gabriel Doherty


	3
	Working with Health and Social Well-Being Overview and Scrutiny Commission
Steve introduced the paper on this item. A LINk/Scrutiny Commission protocol has been agreed. There will be quarterly progress reports from Hull LINk to the Commission the next meeting being on 10 March. Commission comments of the draft LINk workplan can also be invited.

It is encouraging to see that the Commission has already been raising queries regarding the involvement of the LINk in its recent work covering; relocation of ENT services; Draft PCT – PPI strategy; hospital discharge; draft Council disability strategy. The latter two issues also overlap with issues raised in the LINk workplan.
Carolyn Ruston explained that she has explored the idea of a joint Scrutiny Commission/Hull LINk event on commissioning and has approached the Centre for Public Scrutiny for funding. Jason advised that following the recent ONE HULL VCS Forum event on commissioning they have a lot of materials and contacts which will be useful for this. 
Carolyn also advised that the Commission will want to use the LINk for its larger items of work. Work plans will be shared with the LINk. Cannot predict every item that will come up as issues can be raised ad hoc, but Carolyn will give bi-monthly updates to the Steering Group. Two issues recently picked for investigation are Child and Adolescent Mental Health and transition from children’s to adult services, especially learning disability. 
Points raised in discussion:

· Joint event with Scrutiny Commission is a good idea.
· Protocol represents good practice. 

· Relationship with Scrutiny Commission is important as the LINk can make referrals. 
· Further information on the commission would be useful as some members may not be aware of its work.    
Carolyn left the meeting at this point. 
	Gabriel and Steve to attend next Scrutiny Commission meeting on 10 March. 

LINk staff to write to relevant NHS trusts on ENT service and PPI strategy and report back.
Carolyn to report back.

Carolyn will send the Terms of Reference for the Scrutiny Commission.

Carolyn will give a verbal presentation on the role of the Scrutiny Commission at a future meeting and will ask Commission chair Councillor Butterworth to attend.  

	8
	Report of Investigation into Complaint
This item was brought forward at the request of Dave Rogers Chief Officer, Hull CVS. 
Dave explained that he had received a complaint arising from the recent Steering Group election. The complaint was made to CVS as it concerned actions of LINk staff, who are CVS employees. The complaint has been dealt with and Dave was satisfied that no misconduct had occurred, but the matter had raised a governance issue which the Steering Group needed to be aware of. 
In the election one of the candidates who stood as an individual was an employee of a member group. The member group put forward a candidate in the election. Both candidates were elected. The Governance Framework allows this situation to happen, so the Steering Group were asked to consider the issue from a governance point of view. 
Points raised in discussion:

· Interests do not mean bias: if someone declares an interest it does not necessarily mean they will be biased. 
· Just because someone works for an employer it does not mean they do not have their own views. 

· Members appealed for openness and candour in dealing with these issues. 

· The election process should determine the outcome. Voters should have all the information needed to make their choice. 


	Agreed that:

Candidates for future elections should be asked to declare their interests (including employment) on nomination forms. Amend LINk Governance Framework. 
Guidance should be clear on what interests need to be declared.
Dave will pass on the Steering Group’s response to the issue raised by the complaint to the complainant. 
As specified by the Governance Framework, complaints about CVS staff will go to CVS; complaints about LINk matters will go to the Steering Group. 

	9
	LINk Finance Update 
This item was brought forward at the request of Dave Rogers Chief Officer, Hull CVS.
Steve had circulated a report covering money left in the budget under LINk communication costs and LINK participation expenses.
Dave explained that CVS had tendered for a contract to be host for the LINk. The contract specifies that certain outcomes will be delivered for a price. Rollover of any underspend to the next year is not specified. Money under each of the budget headings is not ring fenced. The contract carries a certain amount of risk for the host as if outcomes are not delivered CVS will have to spend more money to fulfil their obligations. CVS’s view is that as host they are entitled to receive a contribution to their reserves if outcomes are delivered within budget. 
The Governance Framework states that the host and the LINk need to agree a budget. Dave said it would be unreasonable for CVS to take a large cut of any underspend. CVS and the LINk need to find a way to agree budgets. 
Steve’s paper shows that there is approx £15k in unallocated funds to spend this financial year. The original budget also shows 5% (approx £7k) as reserves. Dave said that the original budget was indicative and designed to reassure the City Council that the deliverables would be met. However the funds are not restricted and the Council are content that as long as the outcomes are met they will not question how money is spent. 
The Group asked Dave 3 times about the £7,496 under the budget line ‘reserves held for development work and outreach etc’ and received no reply as to what had happened to this money.

Points raised in discussion:
· At the recent National LINk conference a Department of Health representative stressed that funds in LINk budgets should be used for LINk activities. 

· Steering Group need to agree how to use any underspend before the end of this financial year. The Group has not had much control over finances in this first year but will need to take more control in years 2 and 3.
· LINk should seek further advice on this matter. 
· CVS already receives a healthy part of the budget as a management fee. 

· Members requested clarity as to what will happen regarding the reserves figure. 

· Members requested a budget showing actual and forecast spending for the year. 

· Members asked to see the contract agreed between the council and CVS.

In reply, Dave said there needs to be negotiation between the LINk and CVS’s Trustees regarding the LINk budget. His view was that if the Department of Health had wanted funds to be restricted they should have used grants to fund LINks, but instead they procured the service through tendering. 

Dave will liaise with Steve to set up a meeting with CVS Trustees. Dave left the meeting at this point. 
Further points raised in discussion:

· Recruiting more members is a priority for the LINk. Not enough resources at present to devote to a big membership drive. LINk needs to reflect the community to be legitimate. A part time worker devoted to boosting membership, with a focus on area working, would be beneficial.  
· Given concerns over finances it would be useful to do some research on what is happening regarding this issue elsewhere. 

· In a follow up question to the LINk Manager after Dave  had left the meeting, the Group was informed that the ‘reserves’ budget line was removed from the finance report at Dave’s request.


	Copy of contract to be circulated.

Agreed that the Steering Group should delegate a Finance Sub Group to meet with CVS Trustees to discuss these issues. Gabriel, Jason and Helen will form this group.
Steve to prepare a paper on recruiting more members, to include costs for a part time worker and associated costs.

Steve to research issue of finances and host organisations. To contact Sefton LINk (suggestion arising from national conference) and seek Dept of Health guidance. 

Steve to seek Dept of Health clarification on the budget heading ‘reserves held for development work and outreach etc’.

Steve to pass on Chair’s request to CVS Chief Officer for a clear spend budget.  


	4
	Minutes of last meeting 4th February 2009 
Item 8 – list of groups where it is important to boost membership. People with disabilities were also suggested to be added. 
Subject to above change minutes approved. 
	Minutes to be published on LINk website


	5
	Matters arising from the minutes not on the agenda
· Item 6 – Steve has contacted North Bank Forum to ask for a replacement for Celia Wangler and awaits a reply. 
· Item 7 NALM - actions implemented.

· Item 12 NHS Hull - LINk to have stall at the ’We’re All Ears event on 5th Feb and attend June conference

· Item 13 – LINk to have stall at Sexual Health Forum 23 March. LINk staff unable to attend Ings Resource Centre event 26th Feb.


	Steve to report back.

	6
	Dates of LINk Quarterly Members Forums
Dates for June (AGM) and September approved. 

Suggest change March date to date in April to give more time and  December date as 18 December is too close to Christmas.  


	March and December dates to be changed. 

	7
	LINk Workplan for 2009/10 – Setting Priorities
As the meeting had already run out of time it was agreed to defer this item.
	Deferred



	10
	AOB – ONE HULL VCS Forum
As the meeting had already run out of time it was agreed to defer this item.
	Deferred



	11
	Date of Next Meeting
Tuesday 17 March, 6-8pm at Centre 88.
Members felt that there were a lot of items to get through so a date for an extra meeting was agreed for Tuesday 24 March, 6-8pm at Centre 88. If members feel that this meeting is not required at the end of the 17 March meeting it will be cancelled. 
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