	Hull LINk

Steering Group

Notes of Meeting

Wednesday 4 February 2009
Centre 88, Saner Street, Hull

	Present: 

	Voluntary and Community Group Members

· Tish Lamb– Cornerhouse (Yorkshire) 
· Karen Stretton - Choices and Rights Disability Coalition

· Judy May– Carers’ Centre

· Gabriel Doherty– Humber All Nations Alliance (HANA)

· Helen Laws– Ncompass Hull
Individual Members

· Sally Browne 

· Andy Train 

· Luana Smith 
· Jason Stamp 

· Penny Stephenson 

· Ali Lovelock  

· Chris Lefevre 



	Apologies:

	· Terry Quinn VC Group Member - Goodwin Development Trust

	In Attendance:

	· Steve Kimberley, LINk Manager 
· Jonathan Appleton, LINk Engagement Worker

	Agenda Item
	Action

	1
	Introductions

Steve welcomed all to the meeting and congratulated members for their success on the election. Members introduced themselves. Members’ personal statements from the elections were also circulated for information.

	

	2
	Welcome to Hull LINk Steering Group
Steve gave some background on Hull LINk and explained the role of Hull CVS. CVS have a contract with the City Council to be the host body for Hull LINk and will provide support, but do not control the LINk. Steve also explained the development of the LINk Governance Framework (copies circulated).
National support for LINks is provided by the National Centre for Involvement.   
Members agreed that meetings would be public and open to observers. Certain items may need to be discussed in a private session. Minutes will be published on the website after they have been approved. 
Steve also explained that expenses for travelling to meetings can also be claimed on the relevant forms in line with the LINk expenses policy.              

	Members urged to register with LINks exchange site http://www.lx.nhs.uk/  

All to note

	3
	Declaration of Interests
Members were asked to complete forms to declare relevant interests. A register of interests will be publicly available. Steve reminded the Group that all conflicts of interests must be declared in line with the policy in the Governance Framework. This would be a standing item on agendas. 

	Details will appear on website and copies available on request.  
 

	4
	Proposed Schedule of Meetings 2009/10
Members agreed the scheduled dates circulated. Meetings to run 6-8pm at Centre 88. Meetings will usually be held on a six weekly cycle with extra meetings scheduled for any urgent matters.

	All to note


	5
	Election of Chair and Vice Chair
A role description and estimated time commitment for these two roles had been circulated. Steve explained the Group needed to elect a Chair and Vice Chair for a year’s term. In future the full LINk membership would elect these posts.

After discussion two candidates proposed to stand for the Chair - Gabriel Doherty and Chris Lefevre. Members then discussed the candidates (NB Gabriel and Chris left the room) and voted to elect Gabriel Doherty as Chair and Chris Lefevre as Vice Chair. Gabriel and Chris returned to the room and accepted this decision.

	Approved.
Gabriel Doherty elected as Chair and Chris Lefevre as Vice Chair for a year in office.

	6
	Resignation of Celia Wangler – Voluntary and Community Group Member - North Bank Forum (NBF)
Jason Stamp and Ali Lovelock declared interests in this item as employees of NBF and took no part in discussions.

Steve reported that since the election results were announced, Celia, who was elected as a representative of NBF, had informed the LINk staff team that she had left NBF for a new job.  In discussion the Group agreed that as NBF had won the election for a Group place they be asked to send a replacement.
There was discussion on the issue of voting for candidates from organisations, and different views as to whether people voted for the person or the organisation. 


	Agreed that Steve should contact the North Bank Forum for a replacement. 

Agreed that wording on election papers be changed next time: organisation to be named before the representative and highlighted in bold. Amend LINk Governance Framework.
 

	7
	National Association of LINk Members (NALM)
Sally Browne declared an interest as an  individual member of NALM and took no part in discussions.

Steve reported that the Chair of NALM had sent an e-mail requesting Hull LINK join NALM and that membership of NALM be promoted to the LINk membership. Copies of the email, plus the recent NALM newsletter and a press release on their report into LINks had been circulated for information.
Members discussed the request. There were concerns as to:

· how representative the group was, 
· its commitment to the aims of LINks given information in its newsletter and press release, 

· whether it offered anything not already available - information in its newsletter is available on the LINks exchange website,

· financial implications of joining and attending events in London. It was noted NALM in its newsletter were seeking its members to lobby its LINk and host to pay for travel to its AGM in London.

The prevailing view was that at this early stage it was too soon to be joining such an organisation and we should wait to see what support mechanisms emerge from LINks themselves. Reference was also made to the National LINks conference to be held to tomorrow organised by the NHS National Centre for Involvement, and work underway at regional level to bring LINks and their hosts together and this being the initial focus for Hull LINk. 

	Agreed that:

a) Hull LINk does not join NALM and this be communicated to NALM.

b) Hull LINk will not publicise NALM at this time to the wider membership and a statement be placed on the Hull LINk website about the Steering Group position.

c) The decision not to join to be  communicated to the Department of Health, the City Council and the NHS Trusts. 

d)This issue to be revisited in six months time.

	8
	Hull LINk Membership Report
A paper analysing the membership had been circulated for information and discussion. Currently Hull LINk has:

· 52 VCS groups as members

· 81 individual members

· 8 associates

The paper also analysed members interests

and preferred means of communication. This information would be used to recruit members for specific pieces of work.

A series of recommendations were made to increase membership particularly amongst:
· VCS groups

· BME communities

· Younger people

· People with disabilties

· People living in the north and east of the City

Discussion highlighted a number of issues:
· Need for clear message from the LINk as to its role. Some confusion with the NHS Trust membership schemes.

· LINk needs to show evidence that it has made a difference. 

· LINk needs to build on existing work. Link in with other organisations and map community events. 

· Make full use of the press and publicity. 

· LINk is a direct route to express people’s concerns. Services have a legal duty to work with LINk. 


	Agreed to include recruitment in the agenda for the next meeting which will discuss the LINk workplan. 
Regular membership updates to future meetings



	9
	Hull LINk Financial Report
A report had been circulated setting out the 3 year budget for the LINk, together with the deliverables for the contract with the City Council which Hull CVS and the LINk is required to deliver. 
Members requested regular reports on actual spend to come to meetings on a six weekly basis. 

Members requested clarity on any under spend on the year 1 budget – can it be carried over and to confirm that this is LINk funding. 

Members also requested to see any proposed changes to future years budgets if this affected the LINk budget.

Members confirmed their view that the funding allocated to reserves was LINk reserves, not Hull CVS reserves.

Steve reported he will be meeting with the CVS Chief Officer and Finance Manager next week to discuss the budget and clarify the host’s role. Members were keen to stress that it is for the LINk to decide how to use its resources. It was also agreed that Gabriel as Chair also convey the Groups views to CVS.

	Steve to raise these issues with Hull CVS. Gabriel will also convey the Group’s views to CVS.

Hull CVS Chief Officer to be invited to a future meeting of the Steering Group.


	10
	Representation on Outside Committees
Due to the time, members agreed to defer this issue to the next meeting. 

	Deferred
 

	11
	Hull LINk Workplan
Members agreed to defer this issue to the next meeting, which will focus on the workplan.  

Members were keen to see the upcoming LINk Forums to be publicised more widely than just existing LINk members. The Forums provide an opportunity to join Hull LINk. Members also complemented the staff team on the design of the flyer.

	Press release to be sent out and global email to all VCS groups on Hull CVS database. Forum flyer to be amended.

	12
	NHS Hull Membership Conference 
This event will be held in June. There was some concern that LINk has not been involved in plans for this, or that the statutory role of the LINk is not being recognised. 

	Steve to offer LINk involvement to Trusts. 

	13
	Any Other Business

Upcoming Events

Tish –conference run by the Sexual Health Modernisation Forum on 23 March. Request LINk display stand.

Chris – event at Ings Resource Centre on 26 February (10 to 12 noon contact Denise White). Request LINk display stand. 

National LINKs Conference 5 February

Helen Laws and Penny Stephenson to attend and report back.
	Staff to progress.

Staff to progress.

Helen/Penny

	14
	Date of Next Meeting

Wednesday 25 February, 6-8pm at Centre 88.
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