	Hull LINk

Interim Steering Group

Notes of Meeting

Friday 24 October 2008
Centre 88, Saner Street, Hull

	Present: 

	Gabriel Doherty (HANA); Graham Gedney (ex-PPI); Peter Kitson (ICAS);; Ali Lovelock (North Bank Forum); Audrey Marshall (ex-PPI): Terry Quinn (Goodwin Development Trust); Penny Stephenson (ex-PPI); Karen Stretton (Choices and Rights)

	Apologies:

	Danny Brown (Age Concern/ BGOP); Eddie Lewis (Carers Centre); Sue Harper (Mencap); Ruth Marsden (ex-PPI); Tish Lamb (Cornerhouse); Claire Thomas (MIND)

	In Attendance:

	Steve Kimberley, LINk Manager; Jonathan Appleton, LINk Engagement Worker. 

	Agenda Item
	Action

	1
	Welcome & Introductions

Steve welcomed all to the meeting. 
	

	2
	Notes of the Last Meeting & Matters Arising
Notes of the last meeting held on 26 September 2008 had been circulated to Interim Steering Group members. Minutes agreed. 

Matters arising: 
· The Governance Framework, agreed at the last meeting, has been sent to the City Council. We are awaiting their official response. 
· Enter and view training. Ali will speak to Alison Rowlands at NBF

· Older People Strategy launch has been put back. Terry advised it is going to cabinet in December. 

· Stream online – will film the LINk launch


	Ali

Staff to chase up.

	3
	LINk Governance Framework Factsheet
Further to the Steering Group’s request at the last meeting for an ‘easy read’ version, a factsheet has been prepared. Members were happy with this as a summary of the full document and approved its use. Further factsheets will be developed as we progress.


	· Factsheet to be copied and distributed.
 

	4
	Election of LINk Steering Group
A proposed timetable and draft nomination papers had been circulated for discussion. 
· Members were concerned that the proposed timetable was too tight. Better to allow more time for nominations to come in, and for the LINk to build up its membership, thus producing a larger electorate. 

· Re Nomination Form – requirement for candidates standing as individuals to be nominated by another LINk member. This may be a barrier to people if they don’t know any other members.
· Re Nomination Form – candidates standing as representatives of groups should be required to get forms counter-signed from someone in a senior position at the group (eg trustee, chair, chief officer).
	· Agreed put back deadline for receipt of nominations to Mon 8 December. Deadline for receipt of votes will now be Thursday 15 January. This will mean the Interim Steering Group will be extended and will have a meeting in January. 

· Agreed change this so nomination can be counter-signed by someone who knows the candidate (of good standing) but is not necessarily another LINk member.  

· Agreed – form will be amended. 



	5
	Feedback from meeting with City Council Health and Well Being Overview and Scrutiny Commission
Steve and Jonathan had met with Carolyn Rushton, Scrutiny Officer.

· Formal working arrangements between the commission and Hull LINk were discussed. A protocol is being drafted and will be circulated for comment. 

· Issues to investigate were discussed (see paper). These cover: commissioning of health services; older people’s strategy; hospital discharge policy; ME services.

	· LINk staff to progress. 

· Further report on the 4 issues to next meeting

	6
	Hull LINk Launch 7 November
This event will be on Friday 7 November at the Freedom Centre. Publicity and invitations have been issued. Space for approx 150 people (70 signed upto date). Alan Johnson MP and the Bishop of Hull will be appearing. 
Members were happy with the proposed programme. 

Discussion on process to set priorities, proposed a LINk members meeting in January can set the LINk work programme.


	· Graham, Audrey and Ali offered to help with the LINk stand. Martin will co-ordinate volunteers, staff grateful for offers of help. 

	7
	Enter & View – procedure for deciding representatives
A draft procedure on deciding representatives was discussed. Steve reported over 45 people to date had expressed interest in being an enter and view rep.
Graham said it needs to be clear that this role needs to be subject to completing the necessary training. 

A wider discussion ensued on Enter & View. Hull LINk will need to develop training, pro-formas for visits, procedure on deciding when to visit, announced/unannounced visits etc. May need a sub-group to work on these matters.

	· Agreed – draft will be amended to reflect this.

· Staff will progress these issues after the launch. 

	8
	Hull LINk Work Priorities 
As Hull LINk moves on from governance and procedural matters we will need to start gathering priorities for us to focus on. 

Suggestion to have comment cards at the launch for people to write their top priority for Hull LINk.Priorites can also be invited via LINk website
Discussion on process to set priorities, proposed a LINk members meeting in January can set the LINk work programme. The next Steering Group can look further at this.

Peter mentioned the bi-monthly complaints forum ICAS and PALS which could also help to identify issues.

Suggestion to establish protocols with health trusts and city council adult services covering relationships with Hull LINk and working arrangements. 

Need to map structures of trusts and council. Steve and Jonathan doing a lot of visits around key people to make them aware of LINk. Lots of committees where LINk could be represented but best to focus on top levels of organisations to ensure most effective use of our voice. 

Discussion on the recent press coverage of the PCT proposal to part purchase a training vessel and PCT intention to set up focus groups on this. Suggested LINk could assist in this process.
	· Agreed – this will be included in the launch packs.

· Staff to investigate. 

· Steve to contact trusts/council for more info on decision making structures and current arrangements for PPI involvement 
Steve to write to PCT on behalf of LINk offering support to promote focus groups.

	9
	Any Other Business
· Karen advised there will be a Choices & Rights conference on communication at KC Stadium 12 February 2009. Requested LINk bring stand. 
· There is a Carers Conference at Portland Hotel on Wed 12 November. 

	· Agreed. Staff to progress


	10
	Date of Next Meeting
Date: Friday 5 December 2008*
Venue: Centre 88, Saner Street, Hull

Time: 9.30 am – 12 noon

*Note change of date

Apologies for meeting received from Audrey Marshall, Gabriele Doherty and Karen Stretton.
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