


	Hull LINk Steering Group                                                                      
Notes of Meeting 

Wednesday 18 March 2009
Centre 88, Saner Street, Hull



	1. Introductions 

	Voluntary and Community Group Members

· Gabriel Doherty – Humber All Nations Alliance (HANA) – LINk Chair

· Terry Quinn - Goodwin Development Trust
· Helen Laws – Ncompass Hull
· Tish Lamb – Cornerhouse (Yorkshire)

Individual Members

· Sally Browne 

· Andy Train 

· Luana Smith 
· Jason Stamp 

· Penny Stephenson 

· Ali Lovelock  

	Apologies:

	· Karen Stretton - Choices and Rights Disability Coalition

· Judy May – Carers’ Centre

· Chris Lefevre – LINk Vice Chair  

	In Attendance:

	· Steve Kimberley, Hull CVS LINk Manager 

	Agenda Item
	Action

	2
	Declarations of Interest
Gabriel was reminded to submit his declaration. 

Jason /Ali declared an interest in Item 11 (ONE HULL VCS Forum) as North Bank Forum employees. NBF are contracted to manage the Forum. 
	Gabriel Doherty


	3
	Minutes of Last Meeting held on 25th February 2009
Approved as accurate record subject to following changes:

Item on LINk Finances – to clarify that the Group asked the Hull CVS Chief Officer 3 times about the £7,496 under the budget line ‘reserves held for development work and outreach etc’ and received no reply as to what had happened to this money.

To clarify that in a follow up question to the LINk Manager after the Hull CVS Chief Officer had left the meeting, the Group was informed that the ‘reserves’ budget line was removed from the finance report at the Hull CVS Chief Officers’ request.
To clarify that Steve was asked to seek Dept of Health clarification on the budget heading ‘reserves held for development work and outreach etc’.
	Amended minutes to be published on LINk website.
Steve to investigate and report back
 

	4.
	Matters Arising from the Minutes Not On The Agenda
i) Working with Overview and Scrutiny
Very positive feedback at Scrutiny meeting on 10th March about progress with Hull LINk. 
Discussed informing Scrutiny of LINk requests for information from the Council/NHS and telling Scrutiny if no response received. Agreed need to inform Scrutiny 5 days before any deadline for them to then back the LINk request.
Other matters arising to be actioned asap

ii) Investigation into complaint

Sally Browne asked for further guidance to be prepared on what constitutes a conflict of interest and what interests do need to be declared.
Steering Group response passed to Hull CVS Chief Officer on 11th March. Chief Officer to inform complainant of Group’s decision.

iii) LINk Finance Update
Copy of CVS-Council contract circulated. Paper copies available on request.

Finance Sub Group to meet 3 CVS Trustees on Wednesday 25 March (2.30pm). It was therefore decided to rearrange the next Steering Group meeting for Wednesday 25th March 6 to 8pm and not Tuesday 24th March to discuss outcome of this meeting with the Trustees.
Steve to circulate his report to the CVS Trustees on the Finances to the Steering Group.
Steve reported advice from Sefton LINk was that they support Hull LINk’s position. Advice from Department of Health awaited.

Report on recruiting more members, including costs for a part time worker. To be prepared once know extent of underspend.

Request for report on budget spend passed to Hull CVS Chief Officer and Finance Manager (11 March) and CVS Chair (16 March) – no response to date from Chair or Chief Officer. Finance Manager reply was that she awaits instructions from Chief Officer before can release information. 
Steering Group stressed they want this information on spend against the full budget before the next meeting.

iv) North Bank Forum Representative
Ali advised Wendy Bennett NBF Health and Well Being Partnership Co-ordinator to start work on 7th April.
v) Sexual Health Conference 23rd March
Tish Lamb reported take up from VCS groups has been poor and urged all to promote the event as a real opportunity for voluntary and community groups to influence the commissioning of sexual health services.

	Steve to discuss with Carolyn (Scrutiny Officer)

Steve to action and report back

Staff team to prepare for future meeting to discuss
All to note change of date
Steve
Steve to report back

Steve to prepare

Steve to inform Hull CVS Chair and Chief Officer.
Steve to contact Wendy to join Steering Group.

All to promote

	5.
	Resignation of Judy May – Carers Centre
Steve reported that Judy had contacted him to resign from the Steering Group as she is retiring at the end of March. She wishes Hull LINk her best wishes for the future.
A new Carers Centre manager (Greg Harman) starts on 1st April and Judy recommended that he be contacted and invited to replace her. The Steering Group agreed. 


	Steve to contact Greg Harman and invite him to join the Group. 

	6.
	Dates of LINk Forums/Report of first LINk Forum 10 February 2009
Steve reported on the first LINk Forum and proposed dates for quarterly Forums in 2009. Member’s views on venues and times were sought.
Sally Browne wished to see details of attendee’s interests listed in future reports as a directory of interests. Steve replied this information is on the member’s database and will be used as task groups are set up as part of the workplan.
Sally Browne wished to know the other issues expressed at the Forum, which people wanted the LINk to investigate. Steve replied these issues are been analysed at present, but the LINk can not pick up individual issues. The issues in the draft workplan show common issues arising from consultation.

The Steering Group suggested events be

· Rotated across Hull – central, east, west and north Hull

· On time be flexible – early evening (4 to 6pm)

· Guest speaker for AGM - local celebrity (eg Matt Duke Hull City)

· Need to link with Area event and work of Council Area Committees, this was also suggested at Scrutiny Committee. Also contact Julie Shillito at PCT about this.

It was agree to set up a Sub Group to discuss planning for the Forums – Andy Train, Terry Quinn and Ali Lovelock volunteered to be part of this.


	Steve to convene Sub Group meeting to plan Forums and report back.

Dates agreed for Forums as:

-25 June (AGM)

-29 September 

-11 Dec

- Date in 2010 (to be set)
Venues and times to be confirmed.

	7.
	Hull LINk Workplan 2009/10 Setting Priorities
Steve presented this report setting out 10 issues raised to date by LINk members of issues they wish the LINk to investigate and the results of a voting exercise asking members to vote on their top 3. The paper recommended setting 3 or 4 of these as priorities for action.
In discussion the following points arose:

· Some issues were about lack of information on plans by the Council/NHS Trusts and the LINk’s role here was to raise awareness e.g. personalisation agenda in social care. On this issue Steve reported that discussions are underway with the North Bank forum about a joint event to raise awareness

· Issues around older people (eg Care at Home and Dementia Care could be combined and the Council had also recently launched the Older People’s Strategy)

· Gabriel reported that HANA are about to launch their mental health in BME Communities project. A team of community development workers had been recruited. This therefore did not need to be a priority task for the LINk. 
In conclusion the Group agreed the following three priorities for LINk investigation as:
· Hospital discharge and transfer of care

· Waiting times for cancer treatment

· Mental health services for young people and transition to adult care.

The remaining issues would be issues the LINk would raise awareness about and link to any existing work/events planned by the Council/NHS Trusts.

Steve’s report also referred to Dept of Health guidance which recommended that the LINk should contact relevant service commissioners on issues identified by the LINk to allow them to discuss their knowledge of the issue and details of any planned action that might influence the timing of the review.

Next steps would be to set up specific task and finish groups to begin work on the priority issues and to develop individual workplans for Steering Group approval.

	Staff team to contact service providers for information on all 10 issues and details of any planned actions. Feedback to  be presented to the next Steering Group
The staff team to prepare a report on setting up task and finish groups for the three issues, and terms of reference for Steering Group approval. 



	8.
	Healthcare Commission Annual Heath Check 2008/9
Steve reported on this process and the request by the NHS Trusts for Hull LINk to submit a third party commentary as part of the Annual Health Check. The staff team had circulated a short questionnaire to LINk members and had publicised this in the press, inviting people to comment on the care they had received. The staff would analyse the returns and draft a commentary for Steering Group approval at its next meeting.
Sally Browne expressed her unhappiness at the questionnaire design and limited chance to comment. Steve replied the questionnaire is based on the Healthcare Commission template, and that in future the LINk will be able to be more proactive in collecting views though workshops etc. It is important Hull LINk makes a submission this year event if it is limited, to show to LINk members that it is active on their behalf.

	Draft third party commentary to next meeting on 25th March for approval.


	9.
	Request to set up a LINk Mental Health Sub Group
Steve reported a request from the Mental Health Action Group (MHAG) to set up a Hull LINk sub group looking specifically at mental health issues. Sally Browne expressed her interest as a member of MHAG.

Members discussed the request and issues around the setting up of permanent sub groups. It was agreed the LINk needs to focus on issues arising in its work plan and set up time limited task groups to investigate specific issues. As the provision of mental health services for young people is now a priority issue, this will be the focus of LINk activity. A standing sub group could duplicate this work. Therefore it was agreed not to set up a Mental Health Sub Group.

	Steve to inform MHAG of the Steering Group’s decision.

	10.
	Hull CVS Host Progress Report
Steve introduced this report setting out work by Hull CVS as LINk host against the contract deliverables since December 2008.

	Report noted

	11.
	Any Other Business

a) ONE HULL VCS Forum

Steve reported on a request for Hull LINk to join the Forum. This body co-ordinates voluntary and community group’s involvement in the work of ONE HULL - the Local Strategic Partnership. This is very important for Hull LINk in relation to the work of the ONE HULL Health and Well Being Partnership and the Citizen Engagement Working Group.

Members discussed the request and whilst agreeing that information between the LINk and the Forum needs to be exchanged and close working developed, the LINk has statutory powers and joining would make it appear the LINK is subservient to the Forum. It was therefore agreed not to formally join the Forum.
b)Resignation of Luana Smith
Luana Smith stated after careful consideration she wished to resign from the Steering Group. She hoped the Group would in future start to focus on actions and become effective. She expressed her frustration at how the Group is currently operating.

The Steering Group accepted Luana’s resignation and expressed regret at her decision.

c) Facebook

Helen Laws stated she was willing to set up a LINk presence on ‘Facebook’ as a way to recruit members, particularly younger people.

d) Enter and View

Steve reported that following a Regional LINk event on this topic, Penny Stephenson, Helen Laws and Karen Stretton wish to set up a Sub Group to develop Hull LINk procedures. Steve reported Jonathan from the staff team had done a lot of work on this.

	Decision not to join VCS Forum.

Steve to report back on procedure to fill vacancy. 

Helen to progress with staff team and report back

Jonathan to set up meeting of Sub Group to report back.

	12.
	Date of Next Meeting
Rearranged for Wednesday 25th March 
6 to 8pm to discuss LINk Finances and LINk submission as part of Healthcare Commission Annual Health Check
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