


	Hull LINk Steering Group                                                                      
Note of Meeting 

Wednesday 25 March 2009
Centre 88, Saner Street, Hull



	1. Introductions 

	Voluntary and Community Group Members

· Gabriel Doherty – Humber All Nations Alliance (HANA) – LINk Chair
· Terry Quinn - Goodwin Development Trust
· Tish Lamb – Cornerhouse (Yorkshire) 

· Karen Stretton - Choices and Rights Disability Coalition
Individual Members

· Chris Lefevre – LINk Vice Chair 
· Jason Stamp 

· Penny Stephenson 

· Ali Lovelock  

	Apologies:

	· Helen Laws – Ncompass Hull
· Sally Browne 

· Andy Train 

	In Attendance:

	· Steve Kimberley, Hull CVS LINk Manager 
· Jonathan Appleton, Hull LINk Engagement Worker

	Agenda Item
	Action

	2
	Declarations of Interest
Gabriel was reminded to submit his declaration. 

Jason, Ali and Terry declared an interest in Item 8 Any Other Business regarding the planned event on personalisation as employees of NBF (Jason, Ali) and Goodwin (Terry). 
	Gabriel Doherty


	3
	Minutes of Last Meeting held on 18th March 2009
Approved as accurate record. Staff actioning matters arising.

	 

	4.
	Matters Arising from the Minutes Not On The Agenda
i) Vacancy due to resignation of Luana Smith
Steve advised that the Steering Group could either co-opt a replacement until elections occur in 2010, or hold a new election for this vacancy. 
Members agreed that the Steering Group would benefit from involvement from a young person as they are lacking this demographic. 

ii) Team Building event
Members also felt that they would benefit from an externally facilitated session to explore roles, responsibilities and meeting skills. 

	Tish agreed to consult with The Warren counselling team (Adele Clough) to seek a suitable person.
Terry to mention vacancy at the Learning Disability Partnership Board.
Staff team to explore setting up a half day session with an independent facilitator and report back.



	5.
	LINk Finances – Meeting with Hull CVS Trustees
i) LINk Budget

A meeting was held earlier today between Helen, Jason and Gabriel representing the Steering Group and a group of CVS Trustees. Steve and Dave Rogers (Hull CVS Chief Officer) also attended. 
Jason reported that there was some confusion among the Trustees as to the role of hull CVS as host for the LINk. The meeting highlighted a need to do an exercise with the Trustees to develop a common understanding of roles and responsibilities. The issue with the LINk budget presented a potential breakdown of trust. Hull LINk is not a CVS project and the host is not free to decide how its resources should be used. 

The budget received by the Steering Group was not an agreed budget but an internal budget. 

In terms of the five budget headings the following was agreed:

· Staffing, admin and overheads

· Management, training, supervision

These headings are under the control of CVS, however any underspend would in future be available for the LINK.

· LINk communication costs

· LINk participation expenses

These are under the control of the LINk Steering Group.

· Reserves held for development, outreach etc

The meeting agreed that this is LINk money. However CVS regard this money as an ‘insurance policy’ to cover the organisation if they need to commit extra resources to the LINk due to unforeseen circumstances (e.g. such as long term staff sickness). Therefore in the event of a crisis CVS would wish to discuss use of this money with the LINk Steering Group. If these reserves are not used during the year, the funds would pass to the LINk Steering Group.
The meeting agreed that the Steering Group will receive quarterly spend reports of the full budget and be given early warnings of any potential overspends. 

A meeting early 2010 would take place to look at spend by CVS and the use of the reserves figure.

Jason proposed that a Finance Sub Group prepare a draft budget for 20009/10 for Steering Group approval before it goes to CVS Trustees for information. 
Gabriel as Chair will write to the Chair of CVS outlining the agreed outcomes of the meeting.

ii) LINk Manager Post 

Steve advised that due to restructuring at CVS his post of LINk Manager is to be redundant. There will be a new Hull CVS Operations Manager post and a new LINk Team Leader post. Steve is to be interviewed for the CVS Operations Manager post. If he is appointed the Team Leader post will be advertised. If he is not appointed he may be offered the Team Leader post with a protected salary. It was felt that any saving on salary arising from this process should stay in the LINk budget.
There was concern that Steve would be a loss to the LINk as he has been involved from the start. Some felt that there had been a lack of honesty and openness from the host. Steve said that if he is appointed Operations Manager he will remain involved in the LINk. 

Members felt that the Steering Group would need to press the host to secure involvement in the recruitment of the Team Leader. There was concern that the new Team Leader will not have as strong a position as the LINk Manager and may lack relevant skills. There was also concern that the restructuring process was happening this early in the life of the LINk. 

	Meeting of Steering Group/CVS Trustees to be fixed to develop shared understanding.
Agreed. 

Gabriel
Steering Group to press for involvement in recruitment of LINk team leader.

	6.
	Healthcare Commission Annual Health Check 2008/9 – Hull LINk Submission
Jonathan advised that a survey of members has been conducted by post and on the website to ask for people’s experiences of health care in the past year. This will be collated for the Healthcare Commission’s Annual Health Check which rates the performance of NHS Trusts. 
Draft results for NHS Hull and Hull & East Yorkshire Hospitals Trust were circulated. The deadline for responses is the end of March. Due to timescales there will not be time for final results to come to the Steering Group before they are submitted. Members asked for more responses to be gathered on Humber Mental Health Trust. 

It was also suggested that PALS would have a lot of useful information on trends and data should be requested from them. 

This process has raised the issue of what to do with all the information the LINk gathers. Hull LINk needs to consider how it manages data and will need a suitable database.  

	Jonathan to work on this. Final submissions to be circulated to the Group.

Staff team to chase up.
It was agreed that the staff team should meet with staff from other LINks in the region to exchange ideas. 



	7.
	Scrutiny Commission Referrals Update
a. Relocation of ENT services. 

A response had been received from the Hospital Trust. Members were concerned about accessibility for the new location and the impact on people in East Hull. Transport would be a problem for some people. It was proposed the Trust be asked for the results of any public consultation and impact assessments on the relocation, and also the implications for transport costs. 

b. City Council Physical and Sensory Disability Strategy

A reply from Angela Dunn was received. Hull LINk will be involved in development of the strategy. This links to issues in the LINk workplan.
c. Mental Health Trust Race Equality Action Plan

HANA have recently recruited four Community Development Workers as part of this. Gabriel agreed that quarterly progress reports should be forwarded on to the LINk Steering Group. 

d. Dementia Care Services

Hull LINk needs to be involved in work to map local services and the development of a commissioning strategy. Letter to go to Angela Dunn. This links to the LINk workplan.
Vacancies on Health and Well Being Overview and Scrutiny Commission (OSC)

The terms of reference for scrutiny were circulated. It was noted there are two vacancies on the OSC.

This also raises the issue of LINk representation on outside bodies.    


	Staff team to progress items (a) to (d). 

Staff team to ask Scrutiny Officer how these vacancies will be filled. 

Issue of outside representation to be on the agenda for the next meeting.



	8.
	Any Other Business
a) Contact Details

It was suggested that Steering Group members’ contact details should be shared.

b) Personalisation Event

This event on June 19th 2009 is being jointly organised by Hull LINk, North Bank Forum and East Riding LINk. Estimated cost for Hull LINk will be £300. This relates to an issue in the workplan. It was agreed to part fund the event.
c) Potential Scrutiny Issue

Tish advised she was concerned that funding allocated to the City Council to provide one off grants for people with HIV was all being devoted to pay staff wages. Tish asked for members’ views on how this should be handled. 

d) Members were urged to read Helen’s report on the recent National LINks conference and presentations on the LINk Exchange website.
e) Members were referred to recent correspondence between NALM and the Department of Health.

	Agreed email addresses and work tel numbers could be shared but not home numbers /email addresses without permission.
More details to be circulated when available.

It was agreed that the issues should be raised with the relevant service commissioner first. If the issue is not resolved it could be submitted to the Steering Group who will consider next steps such as a possible referral to the OSC.

All
Steve to circulate. 

	12.
	Date of Next Meeting
Tuesday 28 April, 6-8pm, Centre 88.
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