


	Hull LINk Steering Group                                                                      

Minutes of Meeting 

Wednesday 2nd September 2009 

Centre 88, Saner Street, Hull



	1. Introductions 

	Voluntary and Community Group Members

· Helen Laws – Ncompass Hull  

· Sam Bell - Goodwin Development Trust 

· Greg Harman – Carers Centre Hull
· Wendy Bennett – North Bank Forum
Individual Members

· Chris Lefevre – LINk Vice Chair

· Jason Stamp 

· Sally Browne  

· Ali Lovelock 

· Penny Stephenson  

Chris chaired the meeting in the absence of the Chair.  

	Apologies:

	· Karen Stretton - Choices and Rights Disability Coalition

· Tish Lamb – Cornerhouse (Yorkshire)

· Gabriel Doherty – Humber All Nations Alliance (HANA) – LINk Chair

· Andy Train – Individual Member
· Ray Duffill, LINk Team Leader



	Also In Attendance:

	· Steve Kimberley, Hull CVS Services Manager 

· Jonathan Appleton, LINk Engagement Worker

· Helen Blanchard, LINk Administrator

· Denise Anderton, City Healthcare Partnership



	Members of the public in attendance:

	· Mariette Glover, Assistant Head Of Community Care, Hull City Council
· James Fairbanks, LINk Member

· David Glenister, Mental Health Action Group


	Agenda Item
	Action

	2.
	Presentation on the City Healthcare Partnership by Denise Anderton
The City Healthcare Partnership (CHP) is the social enterprise model that has been selected for the Hull area as the provider of primary care services. 
CHP currently provide 74 services in the Hull area. They have a contract to provide these services for 2 years, after which they will be open to tender to other organisations in the same way all other services are.
It was emphasised that services will not be affected by the switch, only the organisation. An aim of the CHP in the future is to redesign services in response to public need. A further aim is to form partnerships between the CHP and Community/Voluntary Organisations on non-clinical projects.

Denise noted that she would like to come back to talk to the Group about Public Health Budgets. Denise was thanked for her presentation.


	

	3.
	Declaration of Interest
No declarations were made.
	

	4.
	Minutes of meeting held on 21st July 2009

Approved as an accurate record.

	Minutes to be published on LINk website.


	5.
	Matters Arising from the Minutes (Not On The Agenda)

Chair

Steve advised the Group that Gabriel Doherty had resigned from his post at HANA so would no longer be the Chair of the LINk Steering Group. 

Zia Salik of HANA has advised he is able to take over from Gabriel as the HANA representative on the Steering Group.

There was a discussion on filling the vacancy for LINk Chair. It was agreed that:

· The group will elect an Interim Chair to serve until the end of the year. A permanent Chair will be elected after the next LINk elections.

· Chris to continue as Vice Chair and fill in for the Chair on LINk business.

Steering Group Away Day

There was concern that this event was agreed in January but is not scheduled to take place until October. As there will be elections for one third of the group in December, it was suggested that:
· Away day be deferred until January/February 2010.

· It will be a one day event at a Hull venue with a local facilitator.

Communication & Agenda Setting
Members requested that:

· Communication be done via email or telephone and not the Wiki site. 
· Agenda items to be requested from the group and Chair & Vice Chair be involved in agenda setting.

· A short list of actions, dates and personnel responsible be circulated after each meeting within 2 days. 

· Newsletter/publicity stress that people can use ways other than the web to get in touch.
Other Actions

AGM – to be arranged for December.
Steering Group Vacancy – it was decided to defer this now until the elections in December.

Relocation of ENT Services to Castle Hill – reply received from scrutiny officer.
Joint Protocols with NHS Trusts/Councils/One Hull.
Amended Governance Framework.
Links with ICAS.
Joan Saddler Visit.

 
	Steve to contact Zia.

Any Steering Group member who wishes to be considered for Chair to notify LINk office by 18.9.09. If more than one candidate Steering Group members will elect the new Chair. To come into effect at next meeting
Staff team make arrangements for the away day.
Agreed. 

Agreed. 

Agreed. 

Agreed

Staff team book date and venue for event.
Steve/Ray to confirm a date after consultation with Joan Saddler

Jonathan to contact Sam to discuss next steps.
Jason and Steve to progress.

Helen to publish on website.
Ray to contact ICAS after their meeting on 10th September to confirm if/when they would like the LINks to present.
Ray to contact Joan’s office to confirm availability in December to coincide with AGM.

	6.
	Host Update

Reports on deliverables and membership noted. Not discussed due to time constraints. 

	

	7.
	Hull LINk Finance Report
Steve presented the Budget report that highlights the spend to 31/07/09.

Requests/Suggestions:

· Future reports to show both actual and projected figures. 
· All internal documents be printed in black and white to save on printing costs.
It was agreed that a Finance Sub-Group meeting be arranged to reallocate money in LINk budgets to cover forums. 
	Steve to action for next meeting.
Helen to action with immediate effect.
Steve to set up. 

	8.
	Working on our priorities
Jonathan introduced the report and outlined action on LINk priorities to date and timescales for next steps. Members welcomed the work of the task and finish groups. 
There was concern that the LINk will not be in a position to publish reports until late 2009/early 2010. There was a suggestion that a meeting be arranged to agree actions that can be taken quickly over the coming months to demonstrate LINk effectiveness. 

	Jonathan to arrange a date and circulate to members.

	9.
	Responding to National, Regional and other consultations
Deferred until next meeting due to lack of time.
	

	10.
	Hull LINk Information Requests
Host staff requested that the Chair and Vice Chair have delegated powers to approve formal LINk information requests.

	Agreed.  

	11.
	Role of the Chairs
Report noted.
	

	12.
	Items to be tabled for future meetings or urgent items.

None
	

	13.
	Date of Next Meeting

Wednesday 14th October 2009 6 to 8pm, Centre 88.

Jason and Penny gave apologies.
	All to Note.
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