


	Hull LINk Steering Group                                                                      

Minutes of Meeting 

Wednesday 28th October 2009 

Centre 88, Saner Street, Hull



	1. Introductions 

	Voluntary and Community Group Members

· Sam Bell - Goodwin Development Trust 

· Wendy Bennett – North Bank Forum
· Zia Salik – Humber All Nations Alliance (HANA)
· Tish Lamb – Cornerhouse (Yorkshire)
Individual Members

· Jason Stamp (Chair)
· Sally Browne  

· Ali Lovelock 

· Penny Stephenson  

· Andy Train 



	Apologies:

	· Greg Harman – Carers Centre Hull
· Chris Lefevre – LINk Vice Chair
· Karen Stretton - Choices and Rights Disability Coalition

· Helen Laws – Ncompass Hull  


	Also In Attendance:

	· Steve Kimberley, Hull CVS Services Manager 

· Jonathan Appleton, LINk Team Leader
· Helen Blanchard, LINk Engagement Worker
· George Campbell – LINk Membership Engagement Officer



	Members of the public in attendance:

	· Mariette Glover, Assistant Head Of Community Care, Hull City Council


	Agenda Item
	Action

	2.
	Declaration of Interests
Penny Stephenson informed her involvement with the West Locality Board of the PCT.
Sally Browne advised that she is now a member of NALM (item 13).

Zia Salik declared his involvement in the Race Equality Report (item 11).

Sally Browne requested that future agendas allow time for members’ reports and updates.

	Noted.
To be included from next meeting.

	3.
	Role of Observers
The Chair clarified that observers would observe the meeting from the sidelines and that there would be a 10 minute opportunity towards the end of the meeting for any questions they had to be raised.

	All agreed

	4.
	LINk Staffing Update
The Chair informed the group of the staff changes in light of Ray Duffill’s departure. These being Jonathan Appleton taking the post of LINk Team Leader, Helen Blanchard taking the post of LINk Engagement Worker and a new Administrator is to be recruited in the near future.

	Noted

	5.
	Minutes of meeting held 2nd September 2009 
Approved as an accurate record.
 
	Minutes to be published on LINk website.

	6.
	Matters arising from the minutes
Jonathan Appleton presented the action points arising from the last meeting, demonstrating that all had been completed.
All agreed in that they found the action sheet to be useful.

	Noted



	7.
	Report of Investigation into complaint
The Chair provided an overview into the complaint from David Glenister of the Mental Health Action Group, and the subsequent reply from the LINk that had been agreed by Jason Stamp and Chris Lefevre. 

No reply to the LINk’s response has been received from David Glenister at this current time.

The Chair highlighted that in future the LINk should be more efficient in following up any information that the LINk requests or is requested from the LINk.
	Noted

	8.
	Planning for Success
The Chair stated that the meeting had been a success and showed that the LINk was more on track than the group had anticipated. However it was highlighted that some of the deadlines for actions set on the day were quite short.
Key actions for the Steering Group stemming from this meeting included:

Communications sub-group:

Sally Browne, Ali Lovelock and Zia Salik expressed an interest in being a part.
Part of the brief would include looking at the marketing budget and identifying gaps in membership.

Finance sub-group:

Penny Stephenson advised she would like to join this group.

Away Day:

This has been booked for 11th February 2010 at the Endsleigh Centre.

Membership: 
All Steering Group will now have received  membership forms each for them to recruit 10 new members each.

Reaffirm Commitment of Steering Group members:

The Chair highlighted that this had not been as big an issue as many had thought.

	Staff team to arrange initial meeting.

Group to determine how reserves are to be spent by end of the year.

Staff team to create brief and book a facilitator.

Recruit members and return forms to staff team.

	9.
	Monthly Performance Report including Workplan Update
Steve Kimberley explained this new report, stating how it outlines the LINk deliverables and will be submitted to the Council each month so that progress could be more easily recorded and monitored.
The key elements highlighted from the report were:

· Membership has increased, particularly in the under 25 age bracket. 
· Gaps in membership include men, BME communities and some areas of the city. Membership Engagement Officer to incorporate this into his work.

· Stakeholders will not be included in the overall figure to give a more accurate number of those that can be involved with the LINk.

· Website usage continues to rise.

· First batch of Enter & View visitors have been recruited and CRB checked.

· One formal request for information has been made to date, and the use of statutory powers will increase as the workplan develops.
Jonathan Appleton then provided an update on the workplan.

Hospital Discharge:

Steve Kimberley will pick up on this following the departure of Ray Duffill.

Mental Health Services for Young people:

All on track for a report to be produced by end of December.

Tish Lamb asked if the issue of services available on Friday afternoons/weekends has been looked in to.

Waiting time for Cancer treatment:

Work will now focus on initial diagnosis.

Survey ready for distribution.

Dementia Care:

Partnership event will take place on 04.11.09 which will be a mapping event. Report will follow this event.

Care at home for older people:
Jason Stamp will be working on this with an event to take place in February 2010.

Learning Disabilities – access to services:

LINk invited on to a Learning Disabilities Partnership sub-group. Work action plan to follow.
Personalisation Agenda in Social Care:

Joint event to take place on 01/12/09 where by a report with recommendations will be launched.
Respite care and support for carers:

Offer received from Greg Harman and LINk to support the Carers’ Centre in their work.

Disabled access to premises:

LINk to identify the work already being undertaken on this issue and to look at not just physical disabilities.

Mental Health in BME communities:

LINk invited on to the Steering Group for the BME Mental health Community Development Project that is being hosted by HANA.

Sally Browne requested that the lead’s name be put against each priority on the workplan.


	SK to arrange Task & Finish Group meeting.
JA to discuss with TL.

Circulate report around Steering Group.

Various contacts suggested in meeting. Staff team to approach.

To action for next meeting



	10.
	Finance Report
Steve presented the Budget report that highlights the forecasted and actual spend to 30/09/09 as well as the committed spend.

Requests/Suggestions:

It was requested that the budget reported until the end of the year showing forecasted and committed spend to demonstrate the funds that will be available at the end of the year.

	Steve to make changes by next meeting.

	11.
	Delivering Race Equality Project – Mental Health

The Delivering Race Equality Project came about as a result of the death of David Bennett who died in 1998 whilst in the care of Mental Health Services. The aim of the project is to improve access, experiences and outcomes for people from BME communities.
There are 5 CDWs working in Hull and 2 working in the East Riding. The CDWs have been in post since March 2009 and Linda Tock, Project Coordinator for HANA joined in September 2009. A unique aspect of this project is that is being delivered in conjunction with the Humber Mental Health Teaching NHS Trust and the CDWs will be working within the Trust.

The project is taking a community development approach, focussing on four key functions:

Empowerment (helping communities to develop networks & organisations so they can negotiate and create alliances with relevant powers). The CDWs will act as ‘Change Agents’ by identifying community concerns and gaps in services and will increase channels of communication between community and statutory services.

Learning (helping communities to take on responsibility for their well being and care and overcome fears which restrict participation). The CDWs will act as ‘Capacity Builders’, assisting in the development of community organisations and socially inclusive BME communities.
Democracy (helping communities to be more aware of their rights and issues that affect them). The CDWs will act as ‘Service Developers’ highlighting the importance of culture in services and advising on the training of staff.
Outcomes (the results that will arise from more engaged and participatory communities). It is projected that individuals will have increased confidence in mental health services, allowing them to enter services at a lower, more appropriate level. The role of the CDW at this point will be to direct people to resources and address language and other barriers.

So far to date, the CDWs have been building relationships with groups, individuals and service providers. They have assisted a number of groups to access funding and become constituted, a youth forum has been created and also a number of training packages have been put together. Awareness has been created through leaflets, word of mouth and a mental health awareness event. Partnership working is also being set up with a number of existing groups.
In November, a piece of Participatory Appraisal research will be conducted with the findings documented in a report and discussed in an event in November/December. 

	Zia Salik to provide periodic verbal updates on the project to the Steering Group.

Staff team to discuss joint event with HANA.
Zia was thanked for this update.



	12.
	Enter & View Update

Jonathan Appleton presented the list of names that had completed the Enter & View training and requested that the Group formally approve these visitors. He also asked that the Group provisionally approve the two that were still awaiting CRB checks on the understanding that they were not to conduct a visit until their CRB check had been received. 
The demographic of the approved visitors again highlighted the gap in membership (i.e. males, younger people and BME communities are under-represented).

Jonathan suggested the Hospital Discharge Policy would be the first opportunity to use the Enter & View power and a discussion with Penny and Andy would take place to determine how best to conduct the visit.

The approved list of visitors would also be listed on the website and sent to statutory partners.
A request has been received from Humber Mental Health Trust to get involved with Patient Satisfaction visits.


	Group approved the visitors.

Communications sub-group to identify ways to overcome gaps in membership.

JA/PS/AT/SK to discuss how best to conduct the visit.

Staff team to list names on website/inform partners.

Agreed that this opportunity be offered to those who have completed Enter & View training.



	13.
	National Association of LINk Members (NALM)
The Group was reminded it is time to review its position on membership of NALM.

	It was agreed that Hull LINk will not join NALM and will concentrate on joint work at a local and regional level.
JS to write to NALM.



	14.
	Steering Group Election and AGM Timetable/Proposed amendment to Governance Framework.

The Chair reminded the Group that in line with the Governance Framework, one third of the existing Steering Group was required to stand down in rotation each year. This equated to two individuals and two groups.
The Chair advised that Chris Lefevre had advised that he would be stepping down. As Luana Smith had never been replaced, no other individual was required to step down.
The Chair then asked if any Groups would like to voluntarily stand down. None of the Groups offered and so the Chair advised the fairest way to decide was to draw from lots. It was highlighted that those that were drawn could re-stand for election if they wished.

The two groups that were drawn from the lots were Cornerhouse and Choices & Rights Coalition.

A timetable for the election and AGM was provided to the Group.

The Chair then referred to paragraph 5.5.1 in the Governance Framework which states that the LINk members would elect the Chair and Vice Chair of the Steering Group. It was suggested for practical reasons this be amended so that the newly elected Steering Group elect the Chair/Vice Chair at their first meeting.

	Staff team to launch Steering Group election in line with agreed timetable.
Agreed. Governance Framework to be amended and published on website.

	15.
	LINk Events Update

The following dates were highlighted:
Low Flying Heroes – 29/10/09
Dementia Strategy – 04/11/09
Personalisation Update – 01/11/09
AGM – 09/12/09

	Noted.

Noted.
Noted.
Format to be determined – JA to discuss with AL/AT and Chair.


	16.
	Public Questions

Mariette Glover highlighted the need to ask observers to leave the room when discussing sensitive issues, in particular Enter and View and where visits would take place.
Mariette also asked if the safety of visitors had been covered in the Enter & View training and policies. Jonathan Appleton confirmed it had been,

On the subject of Enter and View, the Chair confirmed that it would be ok for wards and units to advise the LINk if it was not appropriate for a visit to take place, and that the procedures for conducting Enter & View visits would be communicated to Trusts/Local Authorities.

	Enter & View to be discussed by JA and Mariette at their next liaison meeting.

	17.
	Date of Next Meeting

Tuesday 24th November 2009 6 to 8pm, Centre 88.


	Noted.
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