


	Hull LINk Steering Group                                                                      

Minutes of Meeting 

Tuesday 21 June 2011 6.00-8.00pm

Hull CVS Offices, The Strand, 75 Beverley Road

	1. Introductions 

	Steering Group Members

Voluntary and Community Group Representatives
· Tish Lamb – Cornerhouse (Yorkshire) 
· Sam Bell - Goodwin Development Trust
· Sandra Scarth – Citizens Advice Bureau

· Helen Laws – nCompass Hull (co-opted at this meeting)

Individuals

· Jason Stamp (Chair)

· Ali Lovelock 

· Penny Stephenson (Vice Chair)  

· Sally Browne 

	Steering Group Members Apologies:

	· Greg Harman – Carers’ Centre Hull

· Wendy Bennett – North Bank Forum
· Abel Rivera – Humber All Nations Alliance

· Lynn Griffin - Individual Member
· Pam Quick - Individual Member
· Barbara Dalby – Individual Member

	Also In Attendance:

	· Jonathan Appleton, Hull CVS LINk Co-ordinator (host)

· Trevor Smith, Hull CVS Deputy Chief Officer (host)

· Steve Kimberley, Hull CVS Services Manager (host)

· Nathan Turner, contract manager, Hull City Council  

	Agenda Item
	Action

	1.
	Welcome and Introductions

The Chair welcomed all to the meeting.

The meeting was quorate.

This is the first meeting of the Steering Group since the meeting of 27 October 2010.
	

	2.
	Declaration of Interests

Jason Stamp declared he is sitting on a Department of Health Action Learning Set on HealthWatch. 

Penny Stephenson declared she is a lay member of the Hull Health Commissioning Alliance board (GP Consortia). 

Jason Stamp asked that all members complete new declarations of interests’ forms. 


	Hull CVS to distribute forms; members to complete and return.

	3.
	Membership of the Steering Group – Update

Hull CVS informed the Group that Sam Chaney (Carers Centre representative) no longer works there, but the Centre Manager Greg Harman has advised that they wish to keep the place.

As there is a voluntary/community group vacancy on the Steering Group, the Group agreed to co-opt Helen Laws of Ncompass to fill this. 

Jason asked that those members who didn’t confirm or give apologies be contacted. 
	Noted

Agreed

Hull CVS to follow up. 

	4.
	Steering Group Members Update on news/events they have attended

No items / news reported.
	

	5.
	Development of Local HealthWatch discussion paper

Nathan Turner introduced this information from the Department of Health on introducing HealthWatch. Nathan advised that the City Council are holding off on further development on Local HealthWatch for now as there is still a lack of clarity from Central Government. The national NHS listening exercise has delayed the Government’s legislation and Local HealthWatch will be introduced no earlier than July 2012. 
	Noted



	6.
	Proposed changes to LINk Governance Framework – membership of Steering Group/Conflicts of Interest

Trevor Smith advised that Hull CVS as host has put this proposal to the entire LINk membership for a vote. Deadline 29 July. He advised that as the Steering Group is not a legal entity, liability for decisions and effective delivery of the LINk contract with the City Council rests with Hull CVS, and appropriate measures in Hull CVS’s view needed to be taken urgently to address issues of conflicts of interest and membership of this Group.

Steering Group members raised a number of concerns about the proposal:

· Out of courtesy the measure should have come to the Steering Group for discussion and decision first before being put to the members. 

· The matter could have waited until a LINk members forum in September. 

· Lots of people are involved in more than one voluntary/community organisation.

· Skills and knowledge of Steering Group members need to be taken into account. 

Nathan Turner advised that, following messages from Steering Group members about this proposal, and having discussed this with the Council’s legal department, the Council has a concern that the process of sending out the ballots papers without first consulting the Steering Group sits outside the Governance Framework, and the issue should have gone to an AGM or special LINk forum meeting. 

Trevor Smith advised that Hull CVS’s legal advice was that it was okay to go ahead with the ballot of the LINk membership and not have an AGM or special LINk forum meeting if this was not possible. Given budget restrictions in this year’s contract convening a special Forum was not possible, and as the issues needed addressing urgently a ballot of the membership is being carried out. Also the old Governance Framework was not fit for purpose.
Steering Group members expressed concerns about the process including:

· LINk members should be able to make an informed choice with the Steering Group’s views being expressed. 

· Hull CVS are running the LINk. The Steering Group want an independent audit of the vote

· A sub group of the Steering Group could look at changes to the governance framework and involve Hull CVS. 

Helen Laws stated Hull CVS feels it can do damn well what it likes and ignore this Group’s views. This claim was rejected by Hull CVS. The entire LINk membership is being asked for their opinion on this very important matter. Hull CVS as host has a contractual obligation to deliver an effective LINk for Hull City Council. This Group has no legal liability.

Sam Bell advised that the Steering Group needs to take further advice, as they want the matter properly debated in an open forum.

Trevor Smith advised that if the Steering Group wishes to present its views to the members Hull CVS will distribute their message to all members, and the ballot deadline will be put back by a week. 

Nathan Turner offered to meet the Hull CVS to discuss the issue. 

Regarding independent auditing of the count, Trevor Smith advised this is acceptable but that Hull CVS cannot pay for this due to budget restrictions. Nathan Turner advised that he would look at whether the City Council can assist with this. 

Ali Lovelock asked if all members have been sent the ballot, as she is aware of two members who have not received it. Jonathan Appleton advised that it has been sent to all LINk members either electronically or by post for those with no email address. If Ali can pass on the names of the two members concerned this would be investigated and double-checked. 
	Hull CVS to arrange to distribute statement when received. Ballot deadline to be put back to 5 August.
Trevor Smith and Nathan Turner to discuss. 

Nathan Turner to investigate. 

Ali Lovelock to pass names to Hull CVS 



	7.
	LINk Progress Report January – March 2011

Jonathan Appleton presented the paper highlighting work of the LINk and host staff team over this period, the last quarter of the original three-year contract to host the LINk by Hull CVS.

Sally Browne asked that deadlines to follow up LINK recommendations be give a specific date rather that for example ‘mid June’. 

Sally Brown asked how many visits had been carried out at the Deaf Institute. Jonathan Appleton advised 2 to 3 visits took place of around 2/3 hours each
	Noted.

Hull CVS to amend as requested.

	8.
	LINk Timeline 2011-12 

Jonathan Appleton introduced this plan for LINk and host activity over the year ahead setting out monthly activities and milestones. This had been developed in discussions between Hull CVS and Hull City Council as part of the process of awarding Hull CVS a new one-year extension to the original three-year contract to host the Hull LINk. The timeline also reflected the greatly reduced budget for the LINk contract in 2011/12 as approved by the City Council.

Ali Lovelock stated that it would have been a courtesy for this Group to be informed of outputs agreed between the Council and host. Trevor Smith advised that discussion on the content and deliverables in the new contract had had to be undertaken commercially in confidence. This meeting is the first since the new contract was signed and arranged as soon as possible; the claim of being discourteous was therefore not accepted.

Nathan Turner advised that this was a learning point and it had been a difficult process for all given the cut in the LINk budget. 

Jason Stamp advised that further partnership events could add to the work programme this year. Tish Lamb asked if this was acceptable if events did not involve a cost to the LINk budget. Trevor Smith replied that in principle this was acceptable to the host but was subject to what the event was to protect the LINk identity and the need for the prior authority of the host body. There is no blanket authorisation.
Ali Lovelock stated only 1 LINk forum in the year was ridiculous. Trevor Smith advised that due to budget restrictions this was all that could be afforded and had been agreed by the City Council.

Members queried whether September was the right time to hold the AGM, and felt November/December was more suitable. Jonathan Appleton advised that there was no problem with holding it later and the timeline can be flexible. September was originally chosen to coincide with plans for the development of local HealthWatch. As this had been put back by Government this could be put back
	Hull CVS to amend timeline. 

	9.
	LINk Steering Group Budget 

Trevor Smith advised that the LINk budget for 2011/12 is £48,000, down from £157,000 last year. This will cover salary costs of one staff member and it is also necessary to make redundancy provision. The budget is very tight and the only funds available for the Steering Group are for Steering Group meetings (four a year), travel expenses for meetings, the LINk forum/AGM and costs to carry out investigations. The LINK website will be kept up to date and be the main place to view information. LINk members are being encouraged to sign up to a monthly e-bulletin which will be sent out, a newsletter will be also be published twice a year to communicate with those with no internet/email facilities. (See LINK timeline above). This had been agreed with the City Council as part of the contract review.

Members asked to see a breakdown in terms of the budget headings. Trevor Smith advised he would need to ask the Hull CVS trustees to see if they were prepared to authorise this. 

Trevor Smith advised that this is similar to the case of the ONE HULL VCS Forum were budgets had not been disclosed to that Steering Group, and that Group had no budgetary powers. Jason Stamp advised that he felt this comment was unhelpful. 

Sam Bell advised that page 11 of the Governance Framework does include reference to Steering Group responsibility for the budget and that it would have been a courtesy to inform the group that they would no longer receive budget updates.  

Trevor Smith advised the Steering Group they were not a legal entity and that Hull CVS as host and legally liable for delivery of the contract to Hull City Council could not have a Governance Framework that hands over control of finances, especially given the tight budget this year.

Trevor Smith advised that discussion on the budget and deliverables in the new contract had had to be undertaken commercially in confidence. This meeting is the first since the new contract was signed and arranged as soon as possible; the claim of being discourteous was therefore not accepted.

Sally Browne asked for a list of Hull CVS trustees. 
	Trevor Smith to consult with Hull CVS trustees. 

Hull CVS to supply list. 

	10.
	LINk Workplan 2011-12 – results of consultation on issues to investigate 

Jonathan Appleton introduced the results of consultation with LINk members on new priorities for investigation. Approximately 100 people had put forward issues over the past year and these had been grouped into themes and the membership asked to vote on their top 3 issues. 34 people had voted via the newsletter and website for their top issues. 

The top 3 issues were Patient Dignity in Hospital; Care for Elderly People; and GP appointments. 

Jonathan Appleton alerted the Group to Pam Quick’s paper, which had been circulated with the agenda as Pam could not attend this meeting. The Group agreed with Pam Quick’s submission that it is important for the LINk to cover social care issues. 

After discussion it was agreed that the Care for the Elderly issue would be the focus fro investigations and should be split into two subjects: care at home and care in residential care. These investigations may be the only large pieces of work it is possible to complete this year, but the issues of Patient Dignity and GP appointments would be kept in reserve and revisited if time and resources allow. 

Jonathan Appleton would develop project briefs for the new investigations. Sally Browne, Ali Lovelock and Helen Laws (along with Pam Quick previously) expressed interest in helping with this work. Jonathan advised that 16 people who voted for priorities said they would be interested in helping with investigations and these people will be contacted again. 
	Hull CVS to arrange meetings to plan work on priorities. 



	11.
	LINk Annual Report 2010-11 and consultation response 

The draft had been circulated with the papers and members informed via the website, e-bulletin and newsletter. The final report has to be submitted to DoH/CHQ by 30 June. This is a statutory requirement 

Jason Stamp raised three issues:

· The report needs to include a chair’s introduction.

· The document needs to include some reference to the challenges faced in the period January to March 2011.

· Regarding finance information, the budget shows no underspend.

Trevor Smith stated that the budget is an issue for Hull CVS as host and there is no legal requirement to provide financial information to this Group. 

Nathan Turner advised under the current contract Hull CVS as host needs to deliver the contract requirements and meet the separate statutory requirement to produce the annual report. He confirmed that under the former contract Hull CVS had delivered all the deliverables of the contract at the price agreed between Hull CVS and the City Council.

Jason Stamp stated that the Governance Framework as it stands says something different to what has been notified at this meeting and that the previous agreement between Hull CVS and the Steering Group has clearly changed. 

Trevor Smith advised that the changes to the host contract means the old Governance Framework is null and void and that this now needs to be revised. 

Ali Lovelock proposed that the report should include a statement in the budget chapter that the Steering Group has no responsibility for the 2010 -11 budget or financial matters.
Tish Lamb referred to the missing picture on page 23.
	Jason Stamp to send a chair’s introduction with reference to January to March 2011 to Hull CVS for inclusion in final report. 

Hull CVS to include statement in final report. 

Hull CVS to include missing image in final report. 

Hull CVS to arrange submission of report by final deadline. 

	12.
	LINk investigation into Access to Services for People with Hearing Impairments – report and feedback

Deferred due to lack of time. 
	

	13.
	Feedback on GP Consortia

Deferred due to lack of time. 
	

	14.
	Care Quality Commission 

Deferred due to lack of time. 
	

	15.
	Strategic Health and Wellbeing Workshop 22.6.11

Deferred due to lack of time. 
	 

	16.
	Date of next meeting

Dates for September to be checked with Pam Quick. 
	Hull CVS to check with Pam Quick. 

	17. 
	Any Other Business

None. 
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