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10 October 2011
Mr. Jonathan Appleton
Hull LINk Team Leader

Hull LINk

The Strand

75 Beverley Road

Hull 

HU3 1XL

Dear Jonathan

Re:
Hospital Discharge Report – Final Response
Please accept my apologies for the lateness of this response however please find enclosed the Trust’s final response to the report with recommendations published in May 2010. Some of our work streams will be ongoing in order to fully address the improvements required. 
Yours sincerely

Tina Bettison
Corporate Governance Manager

HULL AND EAST YORKSHIRE HOSPITALS NHS TRUST
Hospital Discharge Report 
Hull and East Yorkshire Hospitals NHS Trust was asked to provide an update on progress following the initial response to the Hull LINk Hospital Discharge report issued in May 2010.  The Trust final response to recommendations 1, 4, 6 and 8 is detailed below.

Recommendation 1.

 

· Development of the operational policies for the Trust and PCT which were close to completion at the time of the last update, along with the implementation of the training sessions connected to the new polices for nursing staff. 

The Transfer of Care Policy was ratified in July 2011 and the full educational/training programme has been developed utilising e-learning competency-based training packages which will be delivered to ALL Health Care staff, not just nursing. The review of the Discharge Liaison Team has been completed with their main focus on education and support.

Recommendation 4.

· Following the review of the discharge process, what significant learning or action points have arisen and what have we done about it.

An in depth analysis of patient pathways, with a collaborative case review processes with the Primary Care Trust and lead commissioners has been undertaken and a number of learning points have been identified and are being addressed. A weekly Delayed Transfer of Care meeting is held to review all known delayed patients, and to take action to address this. This is starting to reduce the delay times for complex discharge processes. A dedicated Work stream programme ensures that this work receives our utmost attention to address the issues in relation to the delays.
Recommendation 6
· Initiatives in the pharmacy service to improve safety and reduce delays. Update on new measures introduced.
A number of new initiatives have been introduced; the use of GMC number by prescriber which will assist identifying prescribers and improving the quality and a request has been made for this to appear in the Immediate Discharge Letter template field. 

A prescription tracking system is now on trial, this has begun to highlight that complaints about delays are seldom about the pharmacy service so a project team has been set up under ‘LEAN’ to look at the process. A Business case for the purchase and implementation of a robotic dispensing system is currently being developed. We are working with community pharmacists on MUR’s (medicine use reviews) for patients recently discharge from hospital and NMS (new medicine service) for follow up for patients prescribed new medicine. 

The Trust are undertaking a pilot with selected care homes (working with Community Health Care Partnership) to improve communication regarding patient’s medicines both from the home to the hospital and back to the home on discharge and our IDL steering group is still meeting (with PCT representation from GP’s , Pharmacists and commissioners) looking at both timeliness and the quality of information (audited) across the interface.  We are now open in pharmacy 365 days a year and have extended weekend hours twice in recently. 
Recommendation 8

· Progress on actions to reduce re admissions.

Re admissions are analysed and reported across the organisation at both speciality and consultant level. This is a very complex issue that requires careful attention to review a number of extraneous variables, not least of which is the management of chronic diseases by the Primary Care Trusts. We are working in partnership to reduce the re-admissions in all areas. This forms part of the Trust’s senior discharge Work stream.

Christina Bettison (Tina) 

Corporate Governance Manager
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October 2011
